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 1 
 2 
Present Members:  Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch, Jake Pearl 3 
 4 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. On behalf of Chairman 5 
Tim Lepore, Vice Chair Melissa Murphy opened, Pauline Proch made a motion to approve the agenda, Jennifer Iller 6 
seconded and it was approved unanimously. 7 
 8 
Presentations to the Committee 9 
Special Needs Advisory Committee – Director of SPED, Nancy Miller on behalf 10 
Director of Special Needs, Nancy Miller, on behalf of SNAC Chair Heidi Fee offered information regarding SNAC 11 
and how things for this advisory council are progressing.  It is a requirement of the state for the SNAC group to meet 12 
once per year and the district’s committee meets on the 3

rd
 Wednesday of every month.  A small, but effective group 13 

of 6-8 members, they are strong advocates and continue to work effectively within the district.  This year has been 14 
especially busy with trainings and fairs providing resources and offering hands on learning for staff and parents.  15 
SNAC has set up a Facebook page, and this site provides articles, anecdotes and information to anyone interested.  In 16 
addition, SNAC offers a $160 Scholarship for two students or a parent of a student with special needs to participate 17 
in activities or take classes.  SNAC has also been a strong advocate for physical access to our buildings, with clearly 18 
marked signage and weather related issues being addressed.  Mrs. Murphy was curious as to what outreach there is 19 
for new families of children in the Special Needs program, specifically how information is disseminated upon 20 
enrollment and how best to reach those involved.  Mrs. Miller agreed that welcome packets and flyers would be a 21 
good addition to outreach and promised to share that with Chair Fee. 22 
 23 
School Committee Self Evaluation 24 
Every year at this time, School Committee members are asked to complete a self-evaluation and it is compiled into 25 
an overview in order for the committee to clearly see and discuss strengths and weaknesses.  Mrs. Murphy asked if 26 
anything stood out for the group this year, and shared that she felt the mission statement was not clearly accessible 27 
and “known” within the community.  Jennifer Iller was concerned about the Public Relations plan, even though this 28 
was a priority of the Strategic Plan.  Superintendent Cozort felt this was placed on the back burner out of necessity, 29 
as a result of the time required by the building project.  Mr. Cozort wanted to point out how well the School 30 
Committee was doing in the area of member relationships and noted that this is an important strength.  The ability to 31 
discuss challenging topics and agree and/or disagree without rancor is important.   32 
 33 
NPS Policy Review 34 
Amended Policy – JKAA – Physical Restraint of Students 35 
This policy needs to be amended, based on changes in Massachusetts General Law, impacting timelines and notices 36 
that are expected. 37 
 38 
New Policy – JIC – Student Discipline 39 
MASC has suggested we add this new policy as it details DESE regulations on student discipline and policy that is 40 
consistent with law. 41 
 42 
Sub-Committees & Task Forces 43 
Typically this is reviewed in April and updated as needed. With negotiations coming up for the Custodial/Facilities 44 
unit, Superintendent Cozort stated that two committee members are needed.  Pauline Proch and Dr. Lepore 45 
volunteered.  Mrs. Proch asked to be removed from the Scholarship committee for this year as her son is a senior and 46 
will be a part of the students involved.  Mrs. Murphy is involved in Ad Hoc Budget, but asked that another member 47 
add their name to make two representatives, a better showing. 48 
 49 
 50 
 51 
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 52 
Comments from the Public 53 
Jeremiah Splaine, Director of ELL, wanted to applaud Student Council members, Caroline Knutti and Jake Pearl, for 54 
coordinating a very poignant student assembly to the whole high school during one of their advisory blocks. The 55 
assembly was about Diversity and respecting different people and their different cultures.  Opening the assembly was 56 
NPS Jazz Band led by Erik Wendelken and Johanna Johnsen singing Aretha Franklin’s Respect.  Following was a 57 
PBS Documentary, a chapter segment of a large production, “Perils in Paradise” shedding light on the trials and 58 
tribulations of Latin Americans quest to come to America and how they succeeded.  It spanned a few decades of 59 
information.  Next, a few students spoke, Callean Daley and Olivia Slade and some teachers, Rob Norton, Yeping 60 
Zhu, Chris Cotheran and Carmen Zayas contributed a video.  Mr. Splaine shared it was a very thoughtful assemblt. 61 
 62 
Committee discussion and votes to be taken 63 
Ratification of Educator Evaluation Collective Bargaining Contract Language 64 
We have worked and compromised and will continue to improve this document.  Nantucket is the last one in the 65 
Commonwealth and once we approve this we will send this to DESE.  A motion to approve the vote was made by 66 
Pauline Proch and seconded by Jennifer Iller and approved by a vote of the Committee. 67 
 68 
Vote of Approval for Pro-Start Competition Culinary Trip for Nantucket High School, to Hillview Country Club in 69 
North Reading, MA – March 1-March 3, 2015.  A motion was made by Jennifer Iller and seconded by Pauline Proch 70 
and approved by the School Committee. 71 
 72 
Gift Donation from Cape Cod Five Foundation for $500.00 for NES, specifically Kindergarten.“On behalf of the 73 
Nantucket School Committee, we thank you and accept your generous gift of the $500.00. Jennifer Iller made a 74 
motion, which was seconded by Pauline Proch to accept the donation and it was approved by a vote of the School 75 
Committee. 76 
 77 
Gift Donation from Nantucket Booster Club for $3,900 for NCS.“On behalf of the Nantucket School Committee, 78 
we thank you and accept your generous gift of the $3,900.00. Jennifer Iller made a motion, which was seconded by 79 
Pauline Proch to accept the donation and it was approved by a vote of the School Committee. 80 
 81 
Gift Donation to NPS from the Nantucket Boys & Girls Club, a charitable donation of furniture and fixtures, 82 
computers and accessories. “On behalf of the Nantucket School Committee, we thank you and accept your 83 
generous gift of 7 desks, a conference table, 12 conference room chairs, 24 stacking chairs with 2 chair carts, 3 84 
basic tables, 2 Café tables, 3 desk chairs, 1 computer table, 14 computer monitors, 14 keyboard & mouse. Jennifer 85 
Iller made a motion, which was seconded by Pauline Proch to accept the donation and it was approved by a vote of 86 
the School Committee. 87 
 88 
Transfers and Invoices: 89 
A motion to approve the transfer and invoices was made by Pauline Proch and seconded by Jennifer Iller.  The 90 
motion was approved by a vote of the Committee. 91 
 92 
January 29, 2015 Public Hearing Meeting Minutes: 93 
A motion to approve with edits, was made by Jennifer Iller and seconded by Pauline Proch, and was approved by a 94 
vote of the Committee. 95 
 96 
February 3, 2015 Meeting Minutes: 97 
A motion to approve was made by Jennifer Iller and seconded by Pauline Proch, and was approved by a vote of the 98 
Committee. 99 
 100 
 101 
 102 
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 103 
Superintendent’s Report –W. Michael Cozort 104 
Substitute Pay Cost Comparison 105 
The comparison is interesting, and shows a handful of districts and their breakdown for Substitute pay.  Where we 106 
are now seems appropriate, but could change in the future and bears monitoring.  He noted that we have days where 107 
we are very busy with subs and days that we are not.  He did want to draw attention to the sub pay for the nurse as 108 
this is a specialized area and maybe one area in particular that we should consider a change to the scale. 109 
 110 
On the Horizon 111 
Kim Horyn will be attending and presenting at the March 3 meeting in order to prepare for April 2, Autism Speaks 112 
Light it Up Blue Day.  Also, a workshop for School Committee is scheduled for March 17, with three topics, 113 
including Superintendent Evaluation, the SC vacancy and further discussion of the SC self-evaluation.  Mrs. Murphy 114 
wanted to note the meetings in April fall quirky on the calendar with Annual Town Meeting and thought it would be 115 
prudent to move the meetings to April 14 & April 28, respectively. 116 
 117 
Subcommittees & Acknowledgements 118 
A note important to the vacant School Committee seat was that an applicant will make themselves known and a joint 119 
meeting with the School Committee and Board of Selectman will determine the person who shall fill that seat for one 120 
year.  Then in 2016 it will be vote for someone to complete the term of service for Robin Harvey. 121 
 122 
Pauline Proch wanted to extend thanks to all those who continue to support and donate to our district.  Mrs. Proch did 123 
wish to express that not only did she feel strongly about this, but was continuing the acknowledgements that the late 124 
Robin Harvey always publically thanked and clearly appreciated. 125 
 126 
Finally, Superintendent Cozort wanted to thank and acknowledge the NES heat challenge issue on Monday morning 127 
and how all parties involved quickly rose to the occasion to help rectify the problem.  Although it was cold in NES 128 
for the day, teachers and students were hearty and wore their jackets if needed and all kept the focus on learning.  Out 129 
of the over 700 students, only 18 were picked up by parents/guardians as this option was made available to families.  130 
Superintendent Cozort was reluctant to have an early dismissal as that can send young children home to empty 131 
houses. 132 
 133 
At 6:26 p.m., the School Committee adjourned on a motion made by Pauline Proch, seconded by Jennifer Iller, and 134 
unanimously approved. 135 
 136 
Respectfully submitted, 137 
Logan O’ Connor, School Committee Clerk 138 
 139 


